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INTRODUCTION 
Construction Moisture Consulting (CMC) is a Woman-Owned Small Business 
(WOSB) specializing in roofing, waterproofing, and building envelope design. With 
over 30 years of global experience, CMC provides independent, expert guidance to 
architects, engineers, government agencies, and private clients. Our proven 
solutions help reduce risk, prevent costly rework, and extend building life across 
sectors including education, healthcare, transportation, hospitality, industry, and 
government. 

CORE CAPABILITIES 
 

Design & Consulting 
• Building Envelope Design & Review 
• Division 7 Specification 

Development 
• Renovation & Retrofit Design 
• Value Engineering Support 
• Building Envelope Commissioning 

(BECx) 

Assessment & Oversight 
• Forensic & Diagnostic Assessments 
• Roof & Façade Condition Surveys 
• Moisture Intrusion Analysis 
• Infrared Thermography & ASTM Testing 
• Construction Administration & QA 
•  Testing & Verification (wind uplift,   

Water penetration, fastener pullout) 

 
DIFFERENTIATORS 

• Precision & Professionalism – Our reporting and evaluations are known for clarity, 
accuracy, and reliability—trusted by architects, engineers, and government 
agencies. 

• Lifecycle Envelope Support – From design reviews to construction oversight and 
post-installation testing, CMC supports every phase of the building envelope. 

• Risk Mitigation Leadership – CMC helps clients avoid litigation, change orders, and 
premature failures through proactive design and forensic analysis. 

• Advanced Diagnostic Capabilities – Infrared thermography, ASTM testing, and 
moisture intrusion analysis set us apart in technical depth. 

• Federal Project Readiness – As a certified Woman-Owned Small Business 
(WOSB), CMC supports federal contracting goals while delivering high-value 
expertise. 

• Cross-Sector Versatility – Proven success across education, healthcare, 
transportation, hospitality, industrial and government sectors. 

COMPANY 
Vendor: Construction Moisture 
Consulting LLC. 
Established: 1992 
President: Michelle Beardslee 
Sales POC: Stephanie Cruz 
Phone: 724-630-8930 
scruz@cmcflorida.com 

 
GOVERNMENT 
INFORMATION 
UEI: U36JUT482MS3 
CAGE: 7A0A1 

 
CERTIFICATIONS 
Woman Owned Small Business 

 
NAICS 
541310-Architectural Services 
541330-Engineering Services 
541350-Building Inspection 
Services 
541618-Other Management 
and Consulting 
541690- Other Scientific and 
Technical Consulting 
236210-Industrial Building 
Construction 
236220-Commercial and 
Institutional Building 
238990- All other Specialty 
Trade Contractors 
 
 

http://www.cmcflorida.com/
mailto:mbeardsless@cmcflorida.com


CAPABILITIES STATEMENT | www.cmcflorida.com | mbeardsless@cmcflorida.com 

PAST PERFORMANCE 

Government Projects 

Fort Irwin Replacement Hospital (Fort Irwin, CA) 
216,000 SF LEED Platinum, net-zero military medical campus. CMC provided full roofing, 
waterproofing, and envelope design consulting. 

AFTAC Facility, Patrick AFB (Cocoa Beach, FL) 
Secure federal facility. CMC delivered envelope design review, waterproofing consulting, 
and construction administration. 

Orlando International Airport 
Comprehensive roof asset management and envelope condition surveys covering over 1 
million SF of terminal and concourse facilities. 

Tampa International Airport (Airside F) 
Roof replacement and waterproofing consulting with on-site QA inspection. 

Commercial & Institutional Projects 

Broward County Convention Center Expansion (Fort Lauderdale, FL) 
Roofing and waterproofing design consulting for the new hotel and convention complex. 

Hyatt Regency Hotel at Orlando International Airport (Orlando, FL) Roofing, 
waterproofing and envelope analysis, renovation design, and testing/observations 
during construction. 

Conrad Hilton- Grand Cypress Resort (Orlando, FL)
Roofing, waterproofing and building envelope weatherproofing consulting services throughout 
new construction, construction observation, and reporting phases. 

Shriners International Headquarters (Tampa, FL) 
Roof and envelope survey, replacement design, and QA inspections. 
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